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The meeting evaluation of the 3 EDU-VET project meeting shall give an overview of the feedback
about the online partner meeting, hosted by CIFP, Spain via Zoom (online).

This questionnaire will be handed out as an online survey during the meeting and will be answered by
one person per institution to evaluate the meetings content, the meetings design, the coordination
and the results of the meeting.

The 3™ project meeting, although held online via Zoom, went well and none of the partners has
anything of urgent matter to declare at this stage of the project. The project team suggest to conduct
several short Meet Ups or online meeting in working groups between the transnational meetings.
Because of this, the project team decided to have the next Meet Up in working groups in April/ May
2021 online via Zoom.

Moreover, all participants want to do more dissemination activities, e.g. posts on social media channels
and website, online articles, internal communication platform (portal), posters and flyers. Additionally,
the project participants thank for the good cooperation so far and are looking forward to further
project work.

Nevertheless, the answers show that the Corona pandemic poses challenges in project work. All
project meetings, contacts with companies, trainers, etc. are handled online, which makes
communication very difficult. Anyway, we are on track with all project activities.

Even so, each partner has a clear picture of the meeting objectives and considered the meeting as
helpful.

Please find below the summarised evaluation data:

Question 1:
Totally Partly Partly Totally Idon’t b3
disagree | disagree agree Agree know
The conference lived up to my 1 5 1 .
n=
expectations. (14,28%) (71,42%) (14,28%)
The conference objectives were clear to 1 5 1 .
n=
me. (14,28%) (71,42%) | (14,28%)
The difficulty level of this conference was 1 5 1 .
n:
appropriate. (14,28%) (71,42%) | (14,28%)
The conference contents were presented in 1 4 2 .
n=
an engaging way. (14,28%) (57,14%) (28,57%)
. . 1 4 2
The conference was interesting. n=7
(14,28%) (57,14%) | (28,57%)
The coordinati I d > 2 7
e coordination was well prepared. n=
Prep (71,42%) | (28,57%)
Th dinati helpful > 2 7
e coordination was helpful. n=
P (71,42%) | (28,57%)
Overall, I am happy with the conference 1 4 2 ;
n:
results. (14,28%) (57,14%) (28,57%)
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| have a clear picture now of the projects’ 1 4 2 .
n=
next steps. (14,28%) (57,14%) | (28,57%)
| know what my tasks for the upcoming 1 5 1 ;
n=
period are. (14,28%) (71,42%) (14,28%)
Question 2:

Do you have any concerns regarding the development process in EDU-VET so far?

X Yes, please be specific (n=1):

-Extremely limited/low time ressources to support the EDU-VET project because of extreme extra effort
resulting from operating our learning and administrative school services in an Pandemic environment
with real and high risks for health and life of students, colleagues and external partners. Many people are
currently not completely up to speed with matching the new requirements resulting from a digitized
school services delivery process which is evolving from at least from week to week generationg nes
requirement new impacts which need to be analyzed, understood and solved. | cannot foresee how much
contributions | will be able to deliver over the coming weeks ...

x No (n=6)

Do you have any concerns with the quality of the management or collaboration of the project so far?

x Yes, please be specific (n=2):

-l haven't seen the management addressing the fast current/recent changes in the school life of the
participating team member. And, | haven't seen any signs at all, that the management is aware of the fast
changing environment of the projet execution, and is willing to incorporate this new environments
dynamics into the further project management activities. From my perspective the time has come to
develop and discuss an exit strategy that may be followed in the case that the needed ressources to
complete the project cannot be obtained.

- hope UPB can confirm that SBEOG has grown better into the project over the last few months, and that
UPB is confident SBEOG will live up to its tasks and responsibilities.

x No (n=5)

Question 3:

What would you like to suggest for the future cooperation / communication in the EDU-VET project?
(n=4)

-Skype Meetings in working groups
-Hopefully, we can meet face-to-face after Corona.

-Create a common understand about the dynamic development in project's environment, build a
common underrstanding of the relative importance of the goals "living a healthy and successful life in an
dynamicly evolving pandemic environment" versus "completing a project no matter what it takes" even
though it is a wonderful project, which I love so much.
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-1 hope an actual meeting will be possible later this year. It's would be so good for motivation and would
be nice to meet everyone in person.

Question 4:

Please describe any Dissemination & Exploitation activities or measures you undertook so far related to
the EDU-VET project.

(n=a)

-Flyer, newsletter -Online article -Facebook, Twitter, Website -Scientific articles
-Poster, website, social media, publication of articles, intergration in lectures

-In addition to what | already documented: - | talk about the project whenever it feels to be appropriate -
| combined sending the newsletter with sending the invitations to participate in our online survey in
another approx. 50 invitation mails

-We posted a news item on our internal communication platform (portal) about the project, stating the
project description, goal and participants.

Question 5:

What else would you like to pass on? Are there any other issues for discussion?
(n=3)

-Thanks to all for the good cooperation
-Clear next steps agreed, competent presentations occurred

-Just the one I mentioned already: How does the Covid-19 Pandemic impact the school live of the project
team members? - And, how do these impacts affect the abillity of the team members to contribute to the
project?
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