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¥ Next steps — Summary

Please have a closer look into the workplan to get further details for next project
activities and its deadlines!

101:
Completing survey study
Analyse results of survey study and specific research results of IK
Writing Summary Research Report
Correction and translation of Summary Research Report
Creation of flipbook

102:
Development of EDU-VET Curriculum
103:

Creation of interactive tasks for online and classroom scenarios

104:
Distribution of book chapters to project partners
Writing book chapter

105:

Searching for best-practices/ metal companies
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L Next steps — Workplan

In general/ dissemination activities:

Tasks Who Deadline uPB (P1) | 1K(P2) BKBW | LMC(P4) | cIFP(P5) | SBEOG
(P3) (P6)
Dissemination activities/ Organisational activities
Dissemination activities (providing newsletter, social media etc.) UPE, Continuously Mot
-5ocial Media Facebook: see social media roster BKBW, necessary
LMC,
cIp,
SBEOG
Providing project website with new information, posts etc. UPB Continuously Mot Mot Mot Mot Mot
necessary | necessary | necessary | necessary | necessary
PROM-Tool (You have to provide evidence about the working days All Every month
with your timesheets) http://eduproject.eu/prom/login.php partners
All partners create Local Working Groups (LWG) with 5 to 6 persons. BKBW, Every 4 Mot Mot
The first LWG Meeting can start immediately (Please think about LMC, months necessary | necessary
participant list and some pictures) CIP,
—>At least 6 LWG Meetings SBEOG
Creation of 2" Newsletter (Information about results if 101 and first UPB Until Not Not Not Not Not
insights into 102 and 103; Online Project Meeting) and send it to 20/11/2020 necessary | Nnecessary | necessary | necessary | necessary
partners
Translation of 2™ Newsletter in national language and send it back to UPB, Until end of Not Not
UPB or upload it on our NexCloud project folder BKBW, November necessary necessary
CIP, 2020
SBEOG
Providing of 2" Newsletter to VET staff, learners or other interested UPE, Until end of Mot
persons BKBW, November necessary
LMC, 2020
cIp,
SBEOG
Creation of 2™ Flyer (Information about results if 101 and first insights | UPB Until Not Not Not Not Not
into 102 and 103; Online Project Meeting) and send it to partners 20/11/2020 necessary | necessary | necessary | necessary | necessary
Translation of 2™ Flyer in national language and send it back to UPB or | UPB, Until end of Not Not
upload it on our NexCloud project folder BKBW, November necessary necessary
CIP, 2020
SBEOG
Providing of 2™ Flyer to VET staff, learners or other interested persons | UPB, Until end of Not
BKBW, November necessary
LMC, 2020
oG Co-funded by the [
Erasmus+ Programme x X
of the European Union




L Next steps — Workplan

101:

TR

3.11) Selection of questionnaire participants UPB, 15/07/2020 J Not \/ J \/
BKBW, necessary
LMC,
CIFP,
SBEOG
3.12) Completing questionnaire with at least 100 participants UPB, End of J Not \/
BKBW, | August/ necessary
LMC, Beginning of
CIFP, Sep 2020
SBEOG
3.13) Compiling data of the partners UPB Until middle Not Not Not Not Not
of necessary | necessary | necessary | necessary | necessary
November
2020
4) Writing of the research report (UPB) UPB Until end of Not Not Not Not Not
November necessary | necessary | necessary | necessary | necessary
2020
4.1) Correction of English research Report (LMC) LMC 31/12/2020 | Not Not Not Not Not
necessary | necessary | necessary necessary | necessary
5) Translations of the research report into native languages UPB, 31/01/2021 Not Not
BKBW, necessary necessary
CIFP,
SBEOG
6) Creation of the flipbook on the basis of the translations of the 1K 31/01/2020 Not Not Not Not Not
research report and integration on the website (IK) necessary necessary | necessary | necessary | necessary
7) Update website with results of 101 (UPB) UPB 30/11/2020 Not Not Not Not Not
necessary | necessary | necessary | necessary | necessary
Desktop Research (IK) IK Until middle Not Not Not Not Not
1) Desktop Research Report of necessary necessary | necessary | necessary | necessary
2) Field-Based Research November
2.1) 4 interviews with learners 2020

2.2) 4 interviews with blended learning experts
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L Next steps — Workplan

102:

102: Technical Education Curriculum for metal industry (leading All 01/10/2019
partner: BKBW) partners | to
01/12/2020
Design of the learning outcome matrix and send it to partners UPB 31/07/2020 J Not Not Not Not Not
necessary | necessary | necessary | necessary | necessary
Design of curriculum framework and send it to partners UPB 31/07/2020 J Not Mot Mot Mot Not
necessary | necessary | necessary | necessary | necessary
Completing Learning Outcome Matrices and send it to UPB UPB, End of Not
BKBW, September J necessary \/ \/ \/ J
LMC, 2020
CIFP,
SBEOG
Matching Curriculum with existing sullabi in partner countries BKBW, 15/12/2020 | Not Not
- Writing a report on this (max. 5 pages; orientation on LMC, necessary | necessary
Curricular Framework and completed LOMSs; Framework will CIFP,
send by UPB end of June 2020) SBEOG
Development of Curriculum UPB, 31/01/2021 Not Not Not Mot
- UPB and BKBW will write a report on the curriculum and create | BKBW necessary necessary | necessary | necessary
a paper brochure
103: Online courses for Technical education in metal industry UPB, 01/02/2020 Not
BKBW, to necessary
LMC, 30/09/2021
CIFP,
SBEOG
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103:

103: Online courses for Technical education in metal industry UPB, 01/02/2020 Not
BKBW, to necessary
LMC, 30/09/2021
CIFP,
SBEOG
Start with content development for learning units BKBW, Start from Not
LMC, beginning of necessary
CIFP, January
SBEOG 2020
Creating online tasks via H5P (examples on NextCIoud| and website) UPB, Until end of Not
- Development of interactive tasks via H5P (Examples can BKBW, December necessary
already be found on H5P) LMC, 2020
CIFP,
H5P account: SBEOG
Accountname: eduvet@gmx.de
Password: 20eduvet19
1) Creation of online tasks via H5P (testing phase; creation of the UPB, until end of \/ Not \/
prototypes on H5P) BKBW, September necessary
LMC, 2020
CIFP,
SBEOG
2) Creation of real tasks at Moodle (BKBW and UPB will also give an UPB, Until end of Not
introduction) BKBW, May 2021 necessary
Creation of courses LMC,
- Development of content design CIFP,
- Development of task design SBEOG
- Development of interactive tasks
- Development of quizzes, questionnaires
- Development of video and audio design etc.
Content design 1K Until end of | Not Not Not Not Not
August 2021 | necessary necessary | necessary | necessary | necessary
The schools will also provide partner and introduction videos BKBW, Until end of | Not Not
LMC, August 2021 | necessary | necessary
CIFP,
SBEOG
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104:

104: Handbook and Guidelines for teachers 01/12/2020
to
31/10/2021
Determination of the book structure and distribution of the chapters to | SBEQG, | Until middle Not Not Not Not
the partners UPB of December necessary | necessary | necessary | necessary
2020
Writing of book chapters and send completed chapters to UPB All Until middle
partners | of May 2021
Matching of all book chapters SBEQOG, | Until end of Not Not Not Not
UPB May 2021 necessary | necessary | necessary | necessary
Correction of English version LMC Until end of | Not Not Not Not Not
June 2021 necessary | necessary | necessary necessary | necessary
Translation of book in national language UPB, Until end of Not
BKBW, August 2021 necessary
1K, CIFP,
SBEOG
General book layout and setting of the book in InDesign 1K Until end of | Not Not Not Not Not
September necessary necessary | necessary | necessary | necessary
2021
Developing a framework regarding the guideline concept for teachers SBEQG, | Until end of Not Not Not Not
UPB January necessary | necessary | necessary | necessary
2021
Writing of guideline concept for teachers (based on book chapters) and | All Until end of
send it to UPB partners | July 2021
Matching the guideline concept SBEQG, | Until middle Not Not Not Not
UPB of August necessary | necessary | necessary | necessary
2021
Correction of English version LMC Until end of | Not Not Not Not Not
September Necessary | Necessary | necessary necessary | Necessary
2021
Translation of guideline concept in national language UPB, Until end of Not
BKBW, October necessary
1K, CIFP, | 2021
SBEOG
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105:

105: Showcases of best practices 01/01/2020
to
30/09/2021
Technical implementation and development of technical infrastructure | IK Until middle Not Not Not Not Not
of Online Observatory of December | necessary necessary | necessary | necessary | necessary
2020
Creation of criteria setting for Online Observatory UPE, Until end of \/ Not Not Not \/ Not
CIFP May 2020 necessary | necessary | necessary necessary
Provide guidelines to partner by UPB (until end of June 2020) UFPB Until end of \/ Not Not Not Not Not
Further information will follow until end of June 2020 June 2020 necessary | necessary | necessary | necessary | necessary
Searching for best-practices (metal companies) which can be UPB, Until May Not
presented on Online Observatory BKBW, 2021 necessary
- Each partner should acquire about 5 to 6 companies LMC,
- Companies should fill in the guideline and answer the CIFP,
questions (until May 2021). SBEOG
The completed profiles of companies should be sent back UPB (until UPB, Until May Not
May 2021). BKBW, 2021 necessary
LMC,
CIFP,
SBEOG
Translation of Business profiles of companies from national language in | UPB, Until May Not
English (until May 2021) BKBW, 2021 necessary
LMC,
CIFP,
SBEOG
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106:

T IEEF

106: Policy Paper
106 has not been started yet. Further information will follow!

01/01/2021
to
31/10/2021
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Do you have any questions?

Contact

Marc Beutner
University Paderborn, Warburger Str. 100
33098 Paderborn, Germany
Marc.Beutner@Quni-paderborn.de

http://wiwi.uni-paderborn.de/department5/
wirtschaftspaedagogik-prof-beutner/
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