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Focus on IO 2

Intellectual Output 2:    CPD Training Programme for VET Staff

CPD structure

• Introduction

• 9 CPD training modules

• Feedback and discussion

The CPD 

Programme:

9 modules

Learning 

outcomes

Blended 

approach
Materials



An introcution to IO 2

by Marc and the CPD Team

Let´s have a closer look at IO2!



An introcution to IO 2

by Marc and the CPD Team

Module 1: Using the learning platform

with the GET-UP online modules

Module 2: Orientation in the field of Green Economy

Module 3: General orientation concerning Entrepreneurship

Module 4: Teaching and Learning in Blended-Learning

environments

Module 5: Green Entrepreneurship and its specifics

Module 6: Introduction of the GET-UP Curriculum

Module 7: Case-Study Part I: Insight into the

Online Observatory ïBest practices

Module 8: General introduction to Economy

and business Administration

Module 9: Case Study Part II: How to create a business? ï

Providing Information



An introcution to IO 2

Restructuring the Modules ïA new logical order

Module 6: Introduction of the GET-UP Curriculum

Module 8: General introduction to Economy

and business Administration

Module 3: General orientation concerning Entrepreneurship

Module 2: Orientation in the field of Green Economy

Module 5: Green Entrepreneurship and its specifics

Module 4: Teaching and Learning in Blended-Learning

environments

Module 1: Using the learning platform

with the GET-UP online modules

Module 7: Case-Study Part I: Insight into the

Online Observatory ïBest practices

Module 9: Case Study Part II: How to create a business? ï

Providing Information



Blended Learning Approach

in the CPD training programme

ñBlended learning is a combination of different training 

ñmediaò (technologies, activities, and types of events) to 

create an optimum training program for a specific 

audience. The term ´blended´ means that traditional 

instructor-led training is being supplemented with other 

electronic formats.ò
(Bersin, J. (2004): The Blended Learning Book. San Francisco 2004)



CPD-Training - Module 1

Module 1: Using the learning platform with the GET-UP online modules

Module 1 provides insights in the structure of the online learning modules of GET-UP.

It offers the learners an overview of the different online modules and helps the learners to 

work with the online module. They are introduced in the different elements of the online 

units, where to find them and how to handle them. It shows how to deal with the 

registration, adding a learner profile, text, graphic, videos, tasks and how to use the online 

learning environment in general.



CPD-Training - Module 1

Knowledge…Skills

Module 1: Using the 

learning platform 

with the GET-UP 

online modules

¶ … and 

understanding 

the purpose of 

the learning 

management 

system Moodle 

¶ … of the 

advantages of 

Moodle

¶ Ability to use Moodle 

¶ Ability to explain Moodle to the GET-

UP participants

¶ Manage the online learning process of 

the GET-UP participants



Module 2: Orientation in the field of Green Economy

Module 2 provides insights in the learners / future multipliers and GET-UP curriculum 

teachers with information about Green Economy, Green products etc. because they are 

usually not used to this but have to provide information about this in the GET-UP courses. 

Elements like protection of the environment, connection to ecology or redesign of existing 

business processes will be addressed.

CPD-Training - Module 2



CPD-Training - Module 2

Knowledge… Skills

Module 2: Orientation 

in the field of Green 

Economy

¶ … of the 

characteristics of the 

green economy 

¶ … of the benefits of a 

green economy

¶ … of the market for 

green products and 

services

¶ … of the approaches 

to greening the 

processes and 

practices of a 

business

¶ Ability to advise the GET-UP 

participants on opportunities for the 

creation of a new green business as 

well as sources of finance for green 

businesses

¶ Manage to present the current market 

situation for green products and 

services as well as approaches to 

greening the processes and practices 

of businesses



Module 3: General orientation concerning Entrepreneurship

Module 3 provides elements of entrepreneurship and adresses aspects of creating and 

running a new and innovative business. It refers to elements provided in the GET-

Cuurriculum to deliver the basic infomration to the multipliers as well. It gives the 

opportunity to discuss with other teachers and trainers about entrepreneuship helps to get 

into the topic. Here strategy decisions are discussed as well as identifying opportunities and 

elements of entrepreneurship

CPD-Training - Module 3



CPD-Training - Module 3

Knowledge… Skills

Module 3: General 

orientation concerning 

Entrepreneurship

(See also Module 9)

¶ … of the term 

entrepreneurship

¶ … of the current trends 

in Europe

¶ … of and able to identify 

the four stages of the 

entrepreneurial process 

and the components 

(innovation, financing, 

marketing, managing) of 

each stage

¶ … of how to develop and 

own business idea and 

where the challenges are

¶ … of how to create a 

business plan

¶ … of how to create a 

sales and marketing plan

¶ Ability to explain entrepreneurship to the GET-

UP participants which includes providing 

information about current trends in Europe

¶ Ability to assess entrepreneurial businesses

¶ Ability to advise GET-UP participants on 

questions of starting a business

¶ Ability to explain the development of a green 

business plan to the GET-UP participants 

¶ Ability to advise the GET-UP participants on 

questions regarding the individual green 

business plans

¶ Ability to lead the GET-UP participants on how 

to create a sales and marketing plan



Module 4: Teaching and Learning in Blended-Learning environments

Module 4 introduces the trainer in blended learning and how to deal with the challenges of 

the combination of face-to-face-learning in combination with online learning. It provides 

hints how to decide which content serves best in which part and offers suggestions how to 

create an effective didactical relation between contents in both parts. Moreover, it offers 

ideas how to integrate support for the learning and ways to provide feedback on the 

learning processes.

CPD-Training - Module 4



CPD-Training - Module 4

Knowledge… Skills

Module 4: Teaching 

and Learning in 

Blended-Learning 

environments

¶ … of the Blended-

Learning approach

¶ … of how to deal with 

the challenges of the 

combination of face-

to-face-learning with 

online-learning

¶ … of how to integrate 

support for the 

learning 

¶ … of how to gather 

feedback on the 

learning processes

¶ Ability to decide which content 

serves best in which part 

¶ Ability to create a didactical relation 

between contents in both parts

¶ Ability to support learning through 

both parts

¶ Ability to use the Blended-Learning 

environment to gather feedback on 

the learning processes



Module 5: Green Entrepreneurship and its specifics

Module 5 offers information on green entrepreneurship. Here the trainers will get 

information on the characteristics and traits of green entrepreneurs and short insights in 

selected best practices in this field. Elements like new technologies, sustainable business 

ideas, connection to economy and ecology or the "triple-bottom-line" of Elkington 1998 will 

be addressed fot the multipliers.

Has to fit to information in 

GET-UP Curriculum

CPD-Training - Module 5



CPD-Training - Module 5

Knowledge… Skills

Module 5: Green 

Entrepreneurship and 

its specifics

¶ … of the characteristics and 

traits of a green 

entrepreneur

¶ … of a selected view on best 

practices in this field

¶ … of elements like new 

technologies, sustainable 

business ideas, connection 

to economy and ecology or 

principles of triple bottom 

line accounting

¶ Ability to include the knowledge of 

green entrepreneurship in the 

courses of the GET-UP curriculum

¶ Ability to answer questions of the 

GET-UP participants on current 

best practices in the field or on 

elements like new technologies, 

sustainable business ideas, 

connection to economy and 

ecology or principles of triple 

bottom line accounting



Module 6: Introduction of the GET-UP Curriculum

Module 6 introduces the structure of the GET-UP-Curriculum with its modules. It addresses 

the general idea of the curriculum and leads to more awareness about the topic and how it 

is addresses in GET-UP information. The learning outcomes and the indicative content will 

be presented in an overview to provide the trainers with a general perspective on the GET-

UP approach.

Has to fit to GET-UP 

Curriculum

CPD-Training - Module 6



CPD-Training - Module 6

Knowledge… Skills

Module 6: 

Introduction of the 

GET-UP Curriculum

¶ … of the GET-UP 

curriculum and its 

modules

¶ … of the learning 

outcomes of the 

GET-UP participants

¶ … of the indicative 

content of the GET-

UP curriculum

¶ Management of the GET-UP 

curriculum and its modules to teach 

in a Blended-Learning environment 

as the creators intended to

¶ Ability to ensure that all planned 

learning outcomes of the GET-UP 

participants are reached



Module 7: Case-Study Part I: Insight into the Online Observatory - Best practices

Module 7 offers tasks for the trainers which brings them in direct contact with the online-

observatory and its information. The tasks will be discussed and the trainers will describe a 

Green Entrepreneurship business on their own to get used to it as well as to think about 

ways to integrate these elements in their own teaching in the GET-UP courses based on 

the GET-UP-Curriculum.

Case Study

Module 7

- Part 1-

Module 9

- Part 2-

CPD-Training - Module 7



CPD-Training - Module 7

Knowledge… Skills

Module 7: Case-

Study Part I: Insight 

into the Online 

Observatory –Best 

practices

¶ … of the GET-UP 

observatory and 

what it is for

¶ … of best practices 

on the GET-UP 

observatory

¶ Ability to integrate the observatory in 

their own teaching in the GET-UP 

coursed based on the GET-UP 

curriculum

¶ Ability to describe a green business on 

their own



Module 8: General introduction to Economy and business Administration

Module 8 offers basic financial information and ways to deal with managing challenges in 

the field of motivation and leading others for the trainers. Here finanical issues are 

discussed as well as strategy decisions, identifying opportunities and elements of a 

business plan and how to integrate these aspects into teaching Green Entrepreneurs.

CPD-Training - Module 8



CPD-Training - Module 8

Knowledge… Skills

Module 8: General 

introduction to 

Economy and 

Business 

Administration

¶ … of basis 

financial 

information

¶ … of how to handle 

challenges in the 

field of motivation 

and leading others

¶ … of the strategies 

for managing 

resources and time 

in a green 

business

¶ Ability to explain strategies for managing 

resources and time in a green business to 

the GET-UP participants

¶ Ability to impart knowledge regarding the 

development of strategies which use less 

resources and manage the waste generated 

by the business to the GET-UP participants

¶ Ability to give an insight in the analysis of 

available ecological/sustainability practices 

for greening a business to the GET-UP 

participants



Case Study

Module 9: Case Study Part II: How to create a business? ïProviding Information

Module 9 offers a big tasks for the trainers which will be in the situation to develop an own 

business idea and provide main information in an elevator pitch as well as creating a 

marketing and sales plan. Here activity is heavily needed and included in the course. Core 

aspect is innovation in creating a new business in a case study which is based on the tasks 

solved in module 7.

Module 7

- Part 1-

Module 9

- Part 2-

CPD-Training - Module 9



CPD-Training - Module 9

Knowledge… Skills

Module 9: Case Study 

Part II: How to create 

a business? Providing 

Information

(see also Module 3)

¶ … know how to create an own 

business example

¶ … about different requirements in 

the field of entrepreneurship

¶ … reflect the current trends in 

Europe in their own case

¶ … of and identify the four stages of 

the entrepreneurial process and the 

components (innovation, financing, 

marketing, managing) of each stage 

for the own case

¶ … of how to develop and own 

business idea and where the 

challenges are

¶ … of how to create a business plan 

for the own case

¶ … of how to create a sales and 

marketing plan for the own case

¶ Ability to create an own business and to 

explain entrepreneurship to the GET-UP 

participants with information about 

current trends in Europe

¶ Ability to assess entrepreneurial 

businesses

¶ Ability to advise GET-UP participants on 

questions of starting a business

¶ Ability to explain the development of a 

green business plan

¶ Ability create an own individual green 

business plan

¶ Ability to create a sales and marketing 

plan for the own case



Examples

from the CPD Module Presentationsï1 ïModule 2

Part A - (1) Green Economy - Definitions

What does Green Economy stand for?

What does Green Economy entail?

What does Green Economy mean?

no internationally consistent definition of Green Economy 

available, therefore UNDESA (2012) developed a guidebook to 

the Green Economy where they list a range of definitions…



Examples

from the CPD Module Presentationsï2 ïModule 2

Wind, solar, hydro/marine, biofuels, geothermal, and others 

Part B ï(2) Green Business - Markets

1. Energy generation

Fuel cells, advanced batteries, and hybrid systems2. Energy storage

Management and transmission3. Energy infrastructure

Resource: Koester, E. (2011): GREEN ENTREPRENEUR HANDBOOK, THE GUIDE TO BUILDING AND GROWING A GREEN AND 

CLEAN BUSINESS, CRC Press, Taylor & Francis Group, 2011, p. 8-9. 



Examples

from the CPD Module Presentationsï3 ïModule 2

(1) Benefits of the Green Economy

Resource: Federal Ministry for Economic Cooperation and Development (BMZ) (2015): Benefits of a Green Economy, Transformation 

in Sub-Saharan Africa, GIZ GmbH, July 2015, p. 6.

Economic

•Reduced poverty and 
inequality

•Increased economic 
growth and employment

•Improved training and 
skills

•Development of new 
markets and 
specialisation

•Increased productivity, 
and increased 
commodity and 
agricultural yields

•Improved energy 
security

•Improved competiveness 
and trade balances

Social

•Reduced poverty and 
reduced social inequality 

•Increased employment

•Improved training and 
skills

•Better public services

•Improved health 
outcomes

Environmental

•Sustainable 
management of natural 
assets and resources

•Reduced greenhouse 
gas and other emissions

•Better adaption to 
climate change and 
resilience to natural 
disasters

•Improved environmental 
quality



Examples

from the CPD Module Presentationsï1 ïModule 5

Part A - (1) Green Economy - Definitions

What does Green Economy stand for?

What does Green Economy entail?

What does Green Economy mean?

no internationally consistent definition of Green Economy 

available, therefore UNDESA (2012) developed a guidebook to 

the Green Economy where they list a range of definitions…



Examples

from the CPD Module Presentationsï1 ïModule 5

A cloud of words and phases



Examples

from the CPD Module Presentationsï2 ïModule 5

Task

Look at the words and phrases in the word cloud.

1. Please, try to write some sentences about 5 of the words and phrases. What does 

they mean to you? 

2. Are there any words you don’t know?



Examples

from the CPD Module Presentationsï3 ïModule 5

Walley, E.E. / Taylor, D.W.: Opportunists, Champions, Mavericks…? A typology of Green Entrepreneurs. On the internet:

http://greenprof.org/wp-content/uploads/2010/06/A-Typology-of-Green-Entrepreneurs.pdf, p. 40.

The types of green entrepreneurs ï

research of Taylor and Walley



Discussion

The CPD Training 

Programme



Thanks!

Contact
Marc Beutner

University Paderborn, Warburger Str. 100

33098 Paderborn, Germany

Marc.Beutner@uni-paderborn.de
http://wiwi.uni-paderborn.de/department5/

wirtschaftspaedagogik-prof-beutner/

mailto:Marc.Beutner@uni-paderborn.de

